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Dear E:.i,‘f 5

I had reason to calll len 31 mmez’(%?&mijzad 25X1A
roke vriefly with isdrian who passed me over to | | 25X1A
ﬁi&ﬁed t:lij:gr schedule Tor ma. At that time the schedule had mot yet
veen mailed to you. :

In my talks with him earlier in December, Adrian had evidently *geen
more optimiastic about schedule $han thelr circumstances mrmteﬁ: :{
falt that February 10th was the parliest date that any port of the op ’cs
aold be ready and then only the SOx condenser. Making of the field lens
and the other ecndenser would extend them into March.

7 k: ; 1o tie purpese

Ye obviocusly caunot sit arowsd weiting for the optics for e
o testing [ | first experimeatsl grating -- especially s@l ; f}]25X1A
[ h:s no gucrantee that the latest batch of glass from Japan is free o

&i!}‘

25X1A
I now thizk it importent to proceed with owr mlmt%m of

pratings without dtstracting [ | £rom 1ts prime effort - 25X1A
i.e., the production of quality optics within the time their most recen
schedule alloeates. It is recognized that, after Jam-zry,'l:| 25X1A
1td. ¥ill be excesding the original schedule; however, it iz your responsie
bility to bring them to task {if you see fits faor it iz |:| overall 25X1A
- rfoymince that 1s inadvertently affected, ‘

| ] - ; foxsa od B2 Juating 25X1A
haa suggested a straightforward method 63? evalua g

| [zrating -~ a method whish should be totally accep ble to :Im 2EX1A
& L3 : | s

L h can easily be performed at their facilities in | I— m;&fx o: ons

possible after the [_Jreport is ready. Enclosged is the maim?ca}. i' ?ﬁ;ﬂ.;

the sugmested technique requires a very simple opticsl setup by |:| and would

allow customer's and prime comtractor's representatives to vitness subsian-

ti_aai:zg resdingg, Sufficient evidence shm;l: eome from thiz for us to dec/de

¢ irly guiekly on the disposition of tratd #2. DEXAA
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In any event, a detuilod technical discussion with | |
and company would »lzo be desirable.

I 2ddtion we might well spend part of the afternoon revieving
25X1A status of [ | work on mechanical aspects. I'm sure that our tobal
tuchanges can be sccomplished in one day's time in

Pleuse covrdinate 3 dute for 8 meeting in | | with [_] eitier

‘ the week of 13 Januury (exeluding 22 Jammary) or the week of 75 Januury
{exelnding 25 Jszmaryg. -

Best regards,
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